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Workshop Description and Objectives 

This workshop is designed to advance the development and application of Hazard Communication leadership 
skills.  Team leaders are frequently tasked with assessing problems and opportunities, defining needs, and 
planning and implementing solutions.  Leaders are also often called upon to coach and mentor team members.  
This workshop will focus on effective meetings, project planning and management, coaching and mentoring, and 
self-assessment. Good leaders are always in demand and this workshop through lecture, discussion and 
interactive exercises will help provide participants with the skills critical to optimizing their leadership effectiveness 
– specifically in Hazard Communication, but also in the broader context of Product Stewardship. 

This is an advanced workshop.  While there are no formal prerequisites for this workshop, it is recommended that 
participants have participated in the SCHC Leadership and Teamwork for Hazard Communication seminar or be 
familiar with the basic principles of leadership theory. 

  

Intended Audience 

Hazard communication professionals looking to strengthen their leadership, teamwork and organizational 
alignment skills. 

  

Registration Fee:     $275.00 members  //   $365.00 non-members 

 

Workshop Director / Instructor 

 

Robert Skoglund, Ph.D., DABT, CIH 

Dr. Skoglund is the Director of Product Safety and Regulatory Affairs at 
Covestro LLC.  His responsibilities include product safety, compliance, 
stewardship, and sustainability for North America - including hazard 
communication. 

Workshop Instructor 

 

Mark S. Cohen 

Mark has 30 year of environmental, health and safety experience in the 
fields of hazard communication and chemical regulatory management.  
Having held global responsibilities for industrial & institutional products, and 
consumer products, SDS systems and emergency services; Mark now 
provides hazard communication services for small and medium chemical 
manufacturers and distributors. 
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Workshop Topics and Schedule (Subject to Change) 

Monday, March 30, 2020 

12:30 – 1:00 Registration  

1:00 – 2:10 Introduction 

Communication 

Opening communication activity 

Coaching and Mentoring 

Coaching Team Exercise 

2:10 – 2:25 Break 

2:25 – 3:35 The Strategy of Meetings 

Project Planning and Management 

3:35 – 3:50 Break 

3:50 – 5:00 Project Planning Small Group Exercise 

Self-assessment with individual exercise 

Course Assessment and Closing 

  

Registration 

Admission to the workshop will be on a first come basis. Payment must be received by February 21, 2020, to 
secure your space. Space is limited. 

Fill out the registration form located on SCHC’s website: http://www.schc.org 

SCHC accepts checks, Visa, MasterCard and American Express. 

  

Cancellation Policy 

No refunds will be given after February 21, 2020. No one will be admitted unless all fees have been paid in advance. 
Substitutions are permitted. Every effort has been made to ensure the information in this brochure is accurate. 
SCHC reserves the right to modify this workshop without prior notice or to cancel the workshop 30 days prior to 
the scheduled date. In the event of cancelation, SCHC’s obligation is limited to a full refund of the registration fee. 

  

Hotel Accommodations 

Arrangements have been made for a block of rooms at the Charlotte Marriott City Center – 100 West Trade Street, 
Charlotte, North Carolina – 704-333-9000.  The rate is $179/night single or double occupancy through March 6, 
2020. You must identify yourself with SCHC when making reservations. 

  
 

http://www.schc.org/
https://www.marriott.com/hotels/travel/cltcc-charlotte-marriott-city-center/

